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1. Purpose

Dhakshhin Agropolis Ltd (DAL) proposes to establish a sustainable biomass
and energy crop ecosystem within an approximately 25 km radius around
Nandipet, Nizamabad District, Telangana.

The objective is to aggregate approximately 2,000 acres under dedicated
silage and energy crop cultivation to support integrated bioenergy, livestock,
bio-fertilizer and rural livelihood initiatives.

The program shall be implemented through a transparent partnership
among farmers, Farmer Producer Companies (FPCs), Farmer Producer
Organizations (FPQOs), financial institutions, technology partners and
Dhakshhin Agropolis Ltd.



2. Target Cropping Pattern
Recommended biomass portfolio:

« Napier Grass — 75%

« Sweet Sorghum — 15%

o Maize Stover / Maize Biomass — 10%
This combination is designed to provide:

o Year-round biomass availability

o Improved silage quality

o Enhanced methane yield

« Risk diversification

o Improved soil health and sustainability

3. Formation of FPO/FPC

The project shall support formation and strengthening of dedicated Farmer
Producer Organizations (FPOs) and Farmer Producer Companies (FPCs).

The FPO/FPC shall establish:
« Registered legal entity
o Board of Directors
o Articles of Association
o Membership framework
o Shareholding structure
o Professional executive team
o Office infrastructure
o Accounting and governance systems

Women representation and participation shall be actively encouraged at
Board and management levels.



4. Farmer Participation Models

Model A — Long-Term Lease Partnership

Interested farmers may voluntarily lease land for a period of up to 10

years.

Key features:

Annual lease payments
Predefined annual escalation
Assured income

Professional farm management
Soil health monitoring
Irrigation optimization

Access to social and insurance benefits

Model B — Long-Term Contract Farming Partnership

Interested farmers may continue ownership and cultivation while entering

into long-term biomass purchase agreements.

Key features:

Assured crop procurement
Price discovery mechanism
Technical support
Guaranteed offtake
Agronomic advisory
Harvest support

Input optimization



5. Commercial Principles
Detailed commercial terms shall be finalized transparently.
The framework shall consider:

o Historical crop economics

o Alternative crop returns

o Irrigation availability

« Biomass productivity

« Logistics costs

« Risk allocation

o Inflation adjustment

The objective shall be to ensure farmer returns are competitive and
sustainable compared to alternative land-use options.

6. Membership, Shareholding and Tripartite Agreements
Participating farmers shall:
o Become members of the FPO/FPC
o Hold equity shares as applicable
« Participate in governance
« Exercise voting rights
A tripartite framework shall be executed among:
1. Farmer
2. FPO/FPC
3. Dhakshhin Agropolis Ltd
Documentation shall include:
o Land ownership records

o Passbook details



o Survey numbers

« Geo-location information
o Irrigation status

« Existing encumbrances

e Farm infrastructure details

7. Due Diligence & Financial Assessment

Banks, financial institutions, insurance providers, IFFCO and technology
partners may undertake farm assessments.

Areas covered:
« Soil testing
« Water availability
o Crop suitability
« Existing liabilities
o Encumbrance verification
o Credit support planning
o Input planning
« Fertigation design

o Mechanization requirements

8. Agreement Execution Timeline

Following execution of Memorandum of Understanding (MoU):
o Farmer onboarding
o Farm verification
o Technical assessment

o Financial due diligence



o Commercial finalization
Target timeline:

Maximum 45 days from MoU to execution of final agreements.

9. Farmer Support Ecosystem
The FPO/FPC and DAL shall facilitate:

o Agronomy support

o Harvesting services

o Mechanization support

o Insurance facilitation

« Skilling programs

« Legal assistance

o Input support

o Credit linkage

o Market linkage

« Sustainability certification

Operational management support may be provided wherever mutually
agreed.

10. Integrated Rural Development Platform

Beyond biomass cultivation, DAL intends to support development of:
o Dairy enterprises
o Livestock systems
o Meat processing ecosystems

o Bio-fertilizer production



o Circular agriculture models
« Renewable energy systems
o Rural entrepreneurship initiatives

The long-term objective is creation of integrated rural economic clusters.

11. Women-Centric Engagement
Women shall be prioritized across:

o Membership

o Shareholding

o Leadership positions

o Training programs

o Enterprise development

o Skill enhancement

o Financial inclusion

The program aims to strengthen women's participation in rural economic
growth and decision-making.

12. Core Values

All partnerships, agreements and implementation activities shall be guided
by:

o Transparency

o Trust

o Inclusion

« Risk Management
o Pluralism

o Social Impact

e Sustainable Livelihoods



o Circular Economy Principles
o Environmental Stewardship

o Community Prosperity

13. Vision

To create a farmer-owned and farmer-led biomass ecosystem that generates
sustainable incomes, strengthens rural communities, supports renewable
energy production and contributes to India's transition towards a circular
bioeconomy.

Sd/-
Chalasani Bhaskar
Chairman

Dhakshhin Agropolis Ltd
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