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1. Purpose 

Dhakshhin Agropolis Ltd (DAL) proposes to establish a sustainable biomass 
and energy crop ecosystem within an approximately 25 km radius around 
Nandipet, Nizamabad District, Telangana. 

The objective is to aggregate approximately 2,000 acres under dedicated 
silage and energy crop cultivation to support integrated bioenergy, livestock, 
bio-fertilizer and rural livelihood initiatives. 

The program shall be implemented through a transparent partnership 
among farmers, Farmer Producer Companies (FPCs), Farmer Producer 
Organizations (FPOs), financial institutions, technology partners and 
Dhakshhin Agropolis Ltd. 

 

 

 



2. Target Cropping Pattern 

Recommended biomass portfolio: 

• Napier Grass – 75% 

• Sweet Sorghum – 15% 

• Maize Stover / Maize Biomass – 10% 

This combination is designed to provide: 

• Year-round biomass availability 

• Improved silage quality 

• Enhanced methane yield 

• Risk diversification 

• Improved soil health and sustainability 

 

3. Formation of FPO/FPC 

The project shall support formation and strengthening of dedicated Farmer 
Producer Organizations (FPOs) and Farmer Producer Companies (FPCs). 

The FPO/FPC shall establish: 

• Registered legal entity 

• Board of Directors 

• Articles of Association 

• Membership framework 

• Shareholding structure 

• Professional executive team 

• Office infrastructure 

• Accounting and governance systems 

Women representation and participation shall be actively encouraged at 
Board and management levels. 

 



4. Farmer Participation Models 

Model A – Long-Term Lease Partnership 

Interested farmers may voluntarily lease land for a period of up to 10 
years. 

Key features: 

• Annual lease payments 

• Predefined annual escalation 

• Assured income 

• Professional farm management 

• Soil health monitoring 

• Irrigation optimization 

• Access to social and insurance benefits 

 

Model B – Long-Term Contract Farming Partnership 

Interested farmers may continue ownership and cultivation while entering 
into long-term biomass purchase agreements. 

Key features: 

• Assured crop procurement 

• Price discovery mechanism 

• Technical support 

• Guaranteed offtake 

• Agronomic advisory 

• Harvest support 

• Input optimization 

 

 

 



5. Commercial Principles 

Detailed commercial terms shall be finalized transparently. 

The framework shall consider: 

• Historical crop economics 

• Alternative crop returns 

• Irrigation availability 

• Biomass productivity 

• Logistics costs 

• Risk allocation 

• Inflation adjustment 

The objective shall be to ensure farmer returns are competitive and 
sustainable compared to alternative land-use options. 

 

6. Membership, Shareholding and Tripartite Agreements 

Participating farmers shall: 

• Become members of the FPO/FPC 

• Hold equity shares as applicable 

• Participate in governance 

• Exercise voting rights 

A tripartite framework shall be executed among: 

1. Farmer 

2. FPO/FPC 

3. Dhakshhin Agropolis Ltd 

Documentation shall include: 

• Land ownership records 

• Passbook details 



• Survey numbers 

• Geo-location information 

• Irrigation status 

• Existing encumbrances 

• Farm infrastructure details 

 

7. Due Diligence & Financial Assessment 

Banks, financial institutions, insurance providers, IFFCO and technology 
partners may undertake farm assessments. 

Areas covered: 

• Soil testing 

• Water availability 

• Crop suitability 

• Existing liabilities 

• Encumbrance verification 

• Credit support planning 

• Input planning 

• Fertigation design 

• Mechanization requirements 

 

8. Agreement Execution Timeline 

Following execution of Memorandum of Understanding (MoU): 

• Farmer onboarding 

• Farm verification 

• Technical assessment 

• Financial due diligence 



• Commercial finalization 

Target timeline: 

Maximum 45 days from MoU to execution of final agreements. 

 

 

9. Farmer Support Ecosystem 

The FPO/FPC and DAL shall facilitate: 

• Agronomy support 

• Harvesting services 

• Mechanization support 

• Insurance facilitation 

• Skilling programs 

• Legal assistance 

• Input support 

• Credit linkage 

• Market linkage 

• Sustainability certification 

Operational management support may be provided wherever mutually 
agreed. 

 

10. Integrated Rural Development Platform 

Beyond biomass cultivation, DAL intends to support development of: 

• Dairy enterprises 

• Livestock systems 

• Meat processing ecosystems 

• Bio-fertilizer production 



• Circular agriculture models 

• Renewable energy systems 

• Rural entrepreneurship initiatives 

The long-term objective is creation of integrated rural economic clusters. 

 

11. Women-Centric Engagement 

Women shall be prioritized across: 

• Membership 

• Shareholding 

• Leadership positions 

• Training programs 

• Enterprise development 

• Skill enhancement 

• Financial inclusion 

The program aims to strengthen women's participation in rural economic 
growth and decision-making. 

 

12. Core Values 

All partnerships, agreements and implementation activities shall be guided 
by: 

• Transparency 

• Trust 

• Inclusion 

• Risk Management 

• Pluralism 

• Social Impact 

• Sustainable Livelihoods 



• Circular Economy Principles 

• Environmental Stewardship 

• Community Prosperity 

 

13. Vision 

To create a farmer-owned and farmer-led biomass ecosystem that generates 
sustainable incomes, strengthens rural communities, supports renewable 
energy production and contributes to India's transition towards a circular 
bioeconomy. 

 

Sd/- 

Chalasani Bhaskar 

Chairman 

Dhakshhin Agropolis Ltd 
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ద"#$ అ&'( )* +, +-ట/0 

1. Hార@క(మం ఉeే~శ@ం 

ద"#$ అ&'( )* +, +-ట/0 (DAL) �ెలం&ాణ 1ాషk �ంల�m mజoమpబ;r sలpi  నంeafgh 

H�ందEం&ా సుమpరx 25 HI.\ ప1SBaల� NిWరYZ[న బ�మp, మ1SయU శHIJ పంటల వ@వసWను 

అ�వృea�  uేయpలm పE�)ాea=*J ంea. 

ఈ Hార@క(మం eC>1ా సుమpరx 2,000 ఎక1ాలను NOౖలQR మ1SయU శHIJ పంటల =ాగU HIంద 

స\క1Sం� బ�ఎన1t�, ప�సంవర�క, ^వ ఎరxవ�లM మ1SయU &ా( \ణ ^వ_`)ాBa 

అ�వృea�HI ��డ�డటం పEBCన ల�@ం. 

ఈ Hార@క(మం 123త5లM, 123త5 ఉత��JeCరxల సంసWలM (FPOలM), 123త5 ఉత��JeCరxల 

కంfO�లM (FPCలM), ఆ1SWక సంసWలM, =ాంH��క :;గ=ా>మUలM మ1SయU ద"#$ అ&'( )* +, 

+-ట/0 మధ@ )ారదర�క :;గ=ా>మ@ం�� అమలM uేయబడ�త5ంea. 

 



2. ల�@ పంటల నమ�_C 

Nి�ారసు uేయబ�#న బ�మp, పంటల mష��J : 

• _�fియl గ�#�  – 75% 

• Nీ>h =� ర ¡ – 15% 

• cకyజ¢న£ బ�మp, / =*k వl – 10% 

ఈ పంటల కల¤క eC>1ా: 

• సంవత¥రమం�C బ�మp, లభ@త 

• YZరx&23న NOౖలQR _Cణ@త 

• అBaక బ�&ా@, / \§ే| ఉత��J  

• పంటల పEమpద Aభజన 

• _�ల ఆ1'గ@ం మ1SయU NిWరత>ం YZరxగUదల 

3. FPO / FPC ఏ1ా�ట© 

ఈ Hార@క(మం పE�ే@క FPOలM మ1SయU FPCల ఏ1ా�ట© మ1SయU బల�fg�CmHI 

సహక1SసుJ ంea. 

FPO / FPCల�: 

• చటkబద�  నªదు 

• �ై12కkరi  మండ+ 

• ఆ1Skక«¥ ఆ¬ అ=* Nి¤­ష| 



• సభ@త> ABCనం 

• ®gl హ¯ +�ం° m1ా{ణం 

• వృ�JపరYZ[న Hార@m1ా>హక బృందం 

• Hా1ా@లయ సదు)ాయpలM 

• ల±కyలM మ1SయU )ాలన వ@వసW  

మ²³ళల )Eా �mధ@ం మ1SయU :;గ=ా>మp@mHI పE�ే@క )Eా BCన@త ఇవ>బడ�త5ంea. 

 

4. 123త5ల :;గ=ా>మ@ నమ�_CలM 

నమ�_C – A : e¶ర·Hా+క భ� ¸¹ :;గ=ా>మ@ం 

123త5లM తమ భ�-m స>చºందం&ా 10 సంవత¥1ాల వరకM ¸¹కM ఇవ>వచు». 

పEBCన పE�జ_CలM: 

• wా1S¼క ¸¹ uె+iంప�లM 

• పE� సంవత¥రం fOరxగUదల 

• NిWరYZ[న ఆeCయం 

• వృ�JపరYZ[న వ@వ=ాయ mర>హణ 

• _�ల ఆ1'గ@ పర@w��ణ 

• �టd Am�గ సమరWత 

• ½మp మ1SయU =ామpsక పE�జ_CలM 



 

నమ�_C – B : e¶ర·Hా+క Hాంట;E ¾k =ాగU 

123త5లM భ�- యpజమp_C@m£ H¿న=ా&SసూJ , బ�మp, H¿ను&'లM ఒప�ందంల� 

)ాలÂ  నవచు». 

పEBCన పE�జ_CలM: 

• పంట H¿ను&'లM Ã\ 

• )ారదర�క ధర mరÄయం 

• =ాంH��క సÃయం 

• ఖ�»తYZ[న ఆ¬ టÇ¾ 

• వ@వ=ాయ సలÃలM 

• HÈత సÃయం 

• ఇ| ప�h ఆfిkYZ[జ�ష| 

 

5. wాణÉజ@ సూ�CE లM 

అm£ wాణÉజ@ mబంధనలM )ారదర�కం&ా mరÄ¤ంచబడ�C¤. 

ప1SగణÉంచబ�ే అంÊాలM: 

• పEసుJ త పంటల ఆeCయం 

• పE�C@మp£య పంటల లpభeCయకత 

• �టd లభ@త 



• బ�మp, ఉ�C�దకత 

• రwాణC వ@యpలM 

• పEమpeCల పంfిణË 

• దEwÌ@లÍణ సరx~ బ;ట© 

123త5లకM పE�C@మp£య పంటల�� )* +NgJ  )* టÎ =ాW ¤ మ1SయU NిWరYZ[న ఆeCయం 

ల�ంuేలp చర@లM ÏసుHÈబడ�C¤. 

 

6. సభ@త>ం, ®gl హ¯ +�ం° మ1SయU �ైÐ)ా"#క ఒప�ంeCలM 

)ాలÂ  _� 123త5లM: 

• FPO / FPC సభU@లM అవ��Cరx 

• ®gరiను క+&S ఉంట;రx 

• )ాలనల� :;గ=ా>మ@ం అవ��Cరx 

• ఓటdం° హకMyలM Am�&S=ాJ రx 

�ైÐ)ా"#క ఒప�ందం కMదుర»బ� ేప"ÒలM: 

1. 123త5 

2. FPO / FPC 

3. ద"#$ అ&'( )* +, +-ట/0 

అవసరYZ[న ప�CE లM: 

• భ� యpజమpన@ ప�CE లM 



• పట;k eCరx )ా, బU¾ 

• స1�> నంబరxi  

• భ�:;గ =ాW నం Aవ1ాలM 

• �టd వనరxల Aవ1ాలM 

• రxణ / ఎ| కంబÓE|¥ సమpuCరం 

• వ@వ=ాయ మÔ+క సదు)ాయpల Aవ1ాలM 

 

7. డూ@ �#+జ2|¥ & ఆ1SWక అంచ_C 

బ;@ంకMలM, ఆ1SWక సంసWలM, ½మp సంసWలM, IFFCO మ1SయU ఇతర :;గ=ా>మUలM "�తE 

=ాW ¤ అంచ_CలM mర>²³ంచవచు». 

అంÊాలM: 

• _�ల ప1t�లM 

• �టd లభ@త 

• పంట అనుకÕలత 

• పEసుJ త రxణCలM 

• ఎ| కంబÓE|¥ ప1SÖలన 

• రxణ పEణC×క 

• ఇ| ప�h పEణC×క 



• ØO1Sk&�ష| రÙపకల�న 

• యpంÏEకరణ అవస1ాలM 

 

8. ఒప�ంద అమలM Hాలక(మం 

MoU సంతకం త1ా>త: 

• 123త5 నªదు 

• భ�- ధృÚకరణ 

• =ాంH��క అంచ_C 

• ఆ1SWక ప1SÖలన 

• wాణÉజ@ ఖ1ారx 

MoU �ేe¶ నుం�# 45 1'¹లల�ప� త5ea ఒప�ంeCలM పÛ1SJuేయడం ల�@ం. 

9. 123త5 మద~త5 వ@వసW  

FPO / FPC మ1SయU DAL అంeaంuే సÃయpలM: 

• వ@వ=ాయ =ాంH��క సÃయం 

• HÈత NgవలM 

• యpంÏEకరణ మద~త5 

• ½మp సÃయం 

• _Üౖప�ణC@�వృea�  Ý�ణ 



• _C@య సÃయం 

• ఇ| ప�h మద~త5 

• బ;@ంకM రxణ అనుసంBCనం 

• మp12yh అనుసంBCనం 

• సుNిWరత ధృÚకరణ 

 

10. సమగ( &ా( \ణ అ�వృea�  

ఈ Hార@క(మం eC>1ా: 

• )ాల ప1Sశ(మలM 

• ప�సంవర�క రంగం 

• మpంస ప1Sశ(మలM 

• ^వ ఎరxవ�ల తయp1t 

• వలయpHార వ@వ=ాయ నమ�_CలM 

• ప�నరx�C�దక ఇంధన వ@వసWలM 

• &ా( \ణ wా@)ార అవHాÊాలM 

అ�వృea�  uేయబడ�C¤. 

11. మ²³Þß =ాBaHారత 

మ²³ళలకM )Eా BCన@త: 



• సభ@త>ం 

• ®gl హ¯ +�ం° 

• _Cయకత> అవHాÊాలM 

• Ý�ణ 

• &ా( \ణ wా@)ార అ�వృea�  

• ఆ1SWక =ా>వలంబన 

12. పEBCన AలMవలM 

ఈ Hార@క(మం HIంea AలMవలfOౖ ఆBCరప�# ఉంట©ంea: 

• )ారదర�కత 

• AÊా>సం 

• సమగ(త 

• పEమpద mర>హణ 

• బహàళత>ం 

• =ామpsక పE:;వం 

• NిWరYZ[న ^వ_`)ాBa 

• వలయpHార ఆ1SWక వ@వసW  

• ప1ా@వరణ ప1Sర�ణ 

• సమpజo�వృea�  



13. దూరదృ®ిk  

123త5ల యpజమpన@ంల�, 123త5ల _Cయకత>ంల� న�#u ే బ�మp, వ@వసWను m1S{ం�, 

NిWరYZ[న ఆeCయpలM, బలYZ[న &ా( \ణ సమpజoలM, ప�నరx�C�దక ఇంధన ఉత��J  

మ1SయU :;రతeేశ ^వ ఆBC1Sత ఆ1SWక వ@వసW  అ�వృea�HI ��డ�డటం. 

సంతకం 

చల=ాm :;సyl 

uైర{| 

ద"#$ అ&'( )* +, +-ట/0 

 

 



 


